
 
 

 

 
 

 

Jones Lang LaSalle Research (12/26/19) 

 
Description: Jones Lang LaSalle is a professional services company that provides 
commercial real estate and investment management services worldwide. It offers a range 
of real estate services, including agency leasing, logistics and supply-chain management, 
corporate finance, mortgage origination and servicing, debt placement, project and 
development management/design, digital, property management, energy and 
sustainability, real estate investment banking, integrated facilities management, research, 
investment management and advisory, strategic consulting and advisory, investment sale, 
tenant representation, lease administration, and valuations. The company was formerly 
known as LaSalle Partners Incorporated and changed its name to Jones Lang LaSalle 
Incorporated in March 1999 and is headquartered in Chicago, Illinois. 
 
 
Ticker: JLL 
Price: $173.30 
Market Cap: $8.9B 
Performance: +37.7% YTD  
Dividend Yield: 0.51% 
 
 
Analysis 
 
JLL is a multi-faceted real estate play as they offer an expansive suite of services. Below 
CUBE will break down the business segment, the services provided within each segment, 
revenue generated YTD, the growth rate, and many other stats. This way will make it easier 
to digest all of the business segments JLL operates in and give you a better idea of what 
areas are responsible for growth, profitability, margins, etc and which aren’t. 
 
 
  
 



 
 

• Capital Markets 
o Services Provided: 

▪ Investment sales 
▪ Structured finance 
▪ Private equity placements 
▪ Portfolio advisory activities 
▪ Corporate finance 
▪ Multifamily lending and commercial loan servicing 
▪ Transaction underwriting 

o Closed $179B in client transactions in 2018 
o $930M in revenue YTD – up 23% (GAAP) 
o Much of this growth comes from HFF Inc. acquisition in March for $2B 
o Most growth experienced is coming from the United States with 61% growth 

whereas EMEA is experiencing -15% growth and APAC is experiencing a 
modest 5% growth 

o U.S. revs make up 59% of revs at $553M 
o Adjusted EBITDA margin was 14% for the quarter, a 280 basis point 

improvement year-on-year 

• Leasing 
o Services Provided: 

▪ Tenant Representation 
▪ Agency Leasing 
▪ Corporate Solutions 

o Completed approximately 21,400 tenant representation transactions 
representing 821 million square feet of space 

o Completed approximately 16,100 agency leasing transactions representing 
250 million square feet of space. 

o $1.71B in revenue YTD – up 12% (GAAP) 
o Most growth is also coming from U.S. markets with 18% growth, EMEA is 

seeing a slowdown of -10%, and APAC fell 2% 
o Leasing in the U.S. makes up a bulk of the $1.71B in revenue 3 quarters 

through the year at $1.35B, or 79% of revs 
o Adjusted EBITDA margin was 19.2% for the quarter and 16% year-to-date – 

up 320 bps 
• Property and Facility Management 

o Services Provided: 
▪ On-site management to real estate owners for office, industrial, retail, 

multifamily residential and specialty properties.  
o Largest business segment for JLL as with $6.89B in revenue YTD, 

approximately 56.4% of total revs 
o The business segment is experiencing 8% growth YTD with a bulk coming 

from the U.S. at 11% growth, EMEA at 5% growth, and APAC at 3% 
o U.S. revenues make up 59.7% of revenues in this segment 

• Project and Development 



 
 

o Services Provided: 
▪ Conversion management 
▪ Move management 
▪ Design and construction management 
▪ Strategic occupancy planning 
▪ Relocation and buildouts 

o Second fastest growing business segment with 16% growth YTD 
o Revs YTD are $2.12B with 29% growth in the U.S., -4.0% slowdown in EMEA 

and APAC seeing 27% growth  
o U.S. revs make up 51.4% of revs at $1.09B 

• Consulting and Advisory 
o Services Provided: 

▪ Workspace solutions 
▪ Valuations & appraisals 
▪ Six Sigma process solutions 
▪ Mergers & acquisitions 

o Revenues YTD of $601M, up 8% 
o U.S. is seeing 19% growth while EMEA and APAC are slightly negative to flat 

growth 
• LaSalle Investment Management 

o $67.6B in assets under management 
o Portfolio spans 17 countries 
o Total revenue generated YTD is $339M, down 12% YTD 
o Only negative performing business segment but also smallest revenue driver. 

LaSalle's fee revenue declined 36% for the quarter primarily a result of near-
record incentive fees earned in the third quarter 2018 

o LaSalle's adjusted EBITDA margin was 34.3% for the quarter, a 90 basis 
point decrease year-on-year. 

o The second chart below displays LaSalle’s AUM from 2006-2018 
o Below you’ll see that fall in revs from LaSalle is from a significant drop in 

incentive fees vs. an unusually strong Q3 2018 performance in this category. 
Revs fell Y/Y from $94.8M to $17.5M in this department and are down YTD 
vs. 2018 from $145.4M to $58.7M 

 
 

 



 
 

 
 
 

Below is a table displaying how JLL also performed across their business segments in Q3. 
Capital Markets and Project & Development Services had some very strong growth – up 
82% and 24%, respectively. As previously mentioned, this had a lot to do with the HFF 
acquisition. 
 
Americas fee revenue increased by 35% in Q3 but when stripping out HFF, it grew 
organically by 12%. 
 
 

 
 
 
On top of the additional revenue drivers that came with HFF, there are also solid synergies. 
CFO Stephanie Plaines said on the Q3 call, ”We have made good progress in identifying and 
realizing a portion of the synergies in the first 90 days and are on track to achieve our 
stated targeted annual run rate EBITDA synergies of $28 million in the first 12 months and 
$60 million over 2 to 3 years. So far, we've been working to consolidate our JLL and HFF 



 
 

offices across 22 U.S. locations to co-locate our teams, and we have eliminated duplicative 
public company cost.” 
 
She also said, “Adjusted EBITDA margin was 19.2% for the quarter and 16% year-to-date. 
The 320 basis points of margin expansion for the quarter was evenly balanced between 
positive service mix from organic gains in our higher-margin transactional businesses and 
the contribution from HFF.” 
 
Overall for the third quarter, JLL reported Q3 Non-GAAP EPS of $3.52 beating by $0.84 on 
revenue before reimbursements of $2.55B (+15.4% Y/Y) beating by $100M.  

On top of this, JLL announced a $200M share repurchase program which helped give shares 
an even greater boost. 

 

Cash Flow Statement 
 

 
 

 
If we look at the statement of cash flows, YTD JLL is actually operating at a cash burn. 
Operating cash flow YTD is down -$251.5M vs. breakeven in 2018 and because of the M&A 
activity, saw investing cash flows at -$994M vs. -$147.2M this time last year. Thankfully, 
JLL tapped into their credit facility for about $4.7B, repaid about $3.58B of older debt, and 
overall saw a rise in financing cash flows of about $1.2B for the year pushing cash on hand 
at the end of the period to $573.8M vs. $475.8M this time last year. Cash on hand is down 
from the beginning of 2019 of $634.2M. 



 
 

Speaking of debt, it’s important we analyze this.  
 

 
 
JLL now has around $1.53B in net debt (debt – cash). This is up from $743M last year and is 
because of the $840M cash outflow for HFF which was a cash/stock deal financed via debt. 
The good news is that net debt/EBITDA is still decent and manageable at 1.5x and there 
aren’t any major maturities due anytime soon. The nearest one is in 2022 to the tune of 
$275M. JLL should be able to cover this with future cash flows, cash on hand, or once again 
using an outstanding credit line to pay off an older one. Regardless, at this point in time 
solvency and liquidity are not an issue and Moody’s feels the same way with their BBB+ 
rating. 
 
Peer Comparison 
 
Some of JLL’s top peers are : 
 

• CBRE Group (CBRE) 
• Cushman & Wakefield (CWK) 
• Newmark Group (NMRK) 
• Colliers Intl (CIGI) 

 
 
 
 
 
 



 
 

From a Price to Earnings standpoint, JLL finds itself right along the middle of the pack at a 
modest 13.2x forward earnings. 
 
 

 
 
When accounting for debt and using enterprise value to sales (removing cash and adding 
debt), JLL is right in the middle once again at 1.1x sales which is also fairly attractive. 
 

 
 



 
 

When looking at Enterprise Value to Earnings Before Interest, Tax, Depreciation, and 
Amortization (EBITDA), JLL falls once again in the middle at 10.5x. 
 
 

 
 
 
Where JLL has been lagging a bit is on the revenue growth side. Below is the 3-year 
compounded annual growth rate. JLL is towards the bottom at 14% which is still 
impressive but others like CBRE and CWK are over 20%. This could be a large reason JLL 
falls in the middle of the pack when it comes to valuation. 
 

 



 
 

While the dividend isn’t anything to brag about, JLL is one of three that pays one with only 
NMRK paying a higher yield – albeit much higer. 
 

 
 
 
While on this topic, it would be nice to see these companies paying a higher yield but as you 
can tell by their growth rates, issuing a dividend is simply not a priority right now as these 
companies feel they can return greater capital to shareholders by investing it. 
 
All in all, in a low rate environment and a majority of revenues coming from the United 
States we think JLL is actually a pretty solid company at a pretty solid price. Next year’s 
comparable sales are going to be quite difficult to beat handily Y/Y but the company is 
making the right moves and the HFF acquisition is starting to bear fruit through top and 
bottom line expansion. It is very important that we keep an eye on debt and cash flow as 
JLL plans on starting a $200M share buyback program. In order to ensure that that can be 
tapped into and put to full use we are going to want to see a steady increase in margins and 
cash flow. At this moment in time, economists are predicting about 2.9% global GDP 
growth in 2020 which should be a decent tailwind for the company and business could see 
a boost in EMEA as much of their struggles have been related to the U.K. With things 
beginning to look a bit more clear it could be a sold tailwind for the real estate market and 
overall investments for the region now that things are looking less murky. APAC should 
continue to trot along at a decent clip as well as many Asian governments look to fuel more 
expansionary policies – both fiscal and monetary. The downsides to JLL are the fact that the 
company does not pay the strongest dividend for a real estate company, but you are getting 
a diversified powerhouse which is different from your normal REIT. This, along with 
several of the peers mentioned above, will be on CUBE’s watchlist as fundamentally the 
stocks are still valued attractively in comparison to the S&P500 with above average growth 
rates. Granted, the risk is a bit heavier given the full-on exposure to the global real estate 
market but appealing nonetheless from a risk/reward standpoint. 



 
 

Technical Analysis 
 

 
 
As the old saying goes, the trend is your friend. JLL has shown traders and investors alike 
that floating in overbought ranges on the RSI and W%R won’t stop the stock from moving 
higher. The climb from $130 to $173 has been on strong volume and the middle bollinger 
band has shown to be a decent support while the upper BB has been containing the stock 
for quite some time. Based on the charts, it looks like JLL wants to close in on the R1 
resistance line of $175.47. There it might find some trouble getting through considering 
how overbought the stock is, pullback to the middle Bollinger band as it has done several 
times already, which is around $169.63 (it may be a bit higher by the time it tries for the R1 
level), and then could continue and try once again to break the R1 level to the upside. At 



 
 

this point, it doesn’t look like anything is really stopping the stock from moving higher 
unless of course the general markets pullback. In that case, you’d want to see JLL hold the 
BB of $165.42 to keep the bullish movement intact. There should be some solid support in 
this level as the pivot point is also $161.02 followed by the 50DMA of $160.93.  


