
 
 

 

 
 

 

Regeneron Pharma Research (12/30/19) 

 
Description: Regeneron discovers, invents, develops, manufactures, and commercializes 
medicines for treating various medical conditions worldwide. The company was founded in 
1988 and is headquartered in Tarrytown, New York with a focus on many conditions to be 
discussed in detail below. 
 
Ticker: REGN 
Price: $373.32 
Market Cap: $40.6B 
Performance: -0.05% YTD  
Dividend Yield: N/A 
 
Analysis 
 
Regeneron is one of the largest biotech giants in the world right up there with the likes of 
Biogen, Amgen, Gilead, Abbvie, Celgene, and others. The company’s products are wide 
ranging so let’s break them down in an easy-to-read manner.  
 
Below is a screenshot of where the company’s drugs currently stand with the FDA: 
 

 



 
 

As we can see, REGN’s pipeline is far from small with 12 drugs in Phase 1, 11 drugs in 
Phase 2, and 8 drugs in Phase 3 spanning cardiovascular metabolic diseases, oncology 
(treatment of tumors), immunology/inflammatory diseases, infectious diseases, pain, 
ophthalmology (eye and vision care), and other rare diseases. At this moment, REGN has 7 
drugs approved by the FDA as seen across the top of the table and they are: 
 
 

1. Eylea - injection to treat wet age-related macular degeneration and diabetic 
macular edema (DME); myopic choroidal neovascularization; and diabetic 
retinopathy in patients with DME, as well as macular edema following retinal vein 
occlusion, including macular edema following central retinal vein occlusion and 
macular edema following branch retinal vein occlusion. Put simply, many people 
with these conditions experience vision loss. 

o Note: Since 2006, REGN and Bayer have been parties to a license and 
collaboration agreement for the global development and commercialization 
outside the United States of EYLEA. Under the agreement, REGN and Bayer 
collaborate on, and share the costs of, the development of EYLEA. Bayer 
markets EYLEA outside the United States, where, for countries other than 
Japan, the companies share equally in profits and losses from sales of EYLEA. 
In Japan, REGN is currently entitled to receive a tiered percentage of between 
33.5% and 40.0% of EYLEA net sales. REGN is obligated to reimburse Bayer 
for 50% of the development costs that it has incurred under the agreement 
from their share of the collaboration profits (including payments to REGN 
based on sales in Japan). The reimbursement payment in any quarter will 
equal 5% of the then outstanding repayment obligation, but never more than 
REGN’s share of the collaboration profits in the quarter unless they elect to 
reimburse Bayer at a faster rate.  

o Within the United States, REGN retains exclusive commercialization rights to 
EYLEA and are entitled to all profits from such sales 

2. Dupixent - injection to treat atopic dermatitis in adults, and asthma in adults and 
adolescents 

3. Praluent - injection for heterozygous familial hypercholesterolemia or clinical 
atherosclerotic cardiovascular disease in adults 

4. Kevzara - solution for subcutaneous injection for treating rheumatoid arthritis in 
adults. 

5. Libtayo - injection to treat metastatic or locally advanced cutaneous squamous cell 
carcinoma 

6. Arcalyst - injection for cryopyrin-associated periodic syndromes, including familial 
cold auto-inflammatory syndrome and muckle-wells syndrome 

7. Zaltrap - injection for intravenous infusion to treat metastatic colorectal cancer 
 
 
 

 



 
 

 

Also note: REGN and Sanofi share commercial expenses related to Dupixent, Praluent, and 
Kevzara in accordance with the companies' Antibody License and Collaboration Agreement. 
As such, during the same periods in which we recorded reimbursements from Sanofi 
related to REGN commercialization expenses, REGN also records their share of combined 
profits/losses in connection with the companies commercializing Dupixent, Praluent, and 
Kevzara within Sanofi collaboration revenue. 

 

 

 
 
 

Above is a screenshot of areas in which their approved drugs are allowed to be marketed 
and sold. For the most part, nearly all the products cover the major worldwide markets. 
Below is a screenshot of the stage in which those same drugs can be applied for different 
demographics. This is of great significance because it allows those same approved drugs to 
tap into greater audiences they are already marketing to and can allow for even more 
growth and upside potential/market penetration. 
 



 
 

 
 
 
As we can see, for example, Dupixent is current in review to offer a 300mg auto injector 
dose in the U.S., EU, and Japan. In addition, they are in Phase 3 approval for the drug to be 
administered to children between the ages of 6-11 for things like atopic dermatitis and 
asthma amongst other conditions. 
 
 
Let’s now take a look at the current revenue break out and the growth within each product: 
 



 
 

 
 
 
Reminder: The net product sales recorded by Sanofi is from a partnership that the two agreed 
to back in 2015. It was renewed this year as the agreement was coming to an end in mid-
2020.  
 
As of REGN recent Q3 report released in November, EYLEA, REGN’s largest selling drug, 
experienced revenues of $1.92B in Q3 which was up 14% Y/Y. Year-to-date, the drug is 
seeing 12% growth on revenue of $5.53B.  
 
If we look at Dupixent, it is experiencing insane growth to the amount of 141% Y/Y and 
159% YTD. Sales so far this year from Dupixent are roughly $1.56B. Growth here looks like 
it could stick around for a while too because, as we saw in the images above, Dupixent has a 
ton of target markets to hit that are still pending approval.  
 
Another big grower this year has been Kevzara as sales are up 139% YTD and 120% Y/Y in 
Q3. Much of this growth in Q3 came from outside the U.S. as sales jumped from $5M last 
year in Q3 to $18.3M which is 266% growth internationally. 
 
Because Libtayo wasn’t live last year, there aren’t any numbers to report on a Y/Y basis but 
the drug is off to a pretty hot start and looks very promising bringing in over $119M in 
revenue YTD.  



 
 

Praluent, Arcalyst, and Zaltrap haven’t been doing that well this year as each are down 3%, 
11%, and 1%, respectively. The good thing here is that Arcalyst being down 11% barely 
moves the needle as the drug has only brought in $10.7M YTD, or 1.4% of total revenues. 
Praluent, while only down 3% YTD, saw a much faster decay in growth in Q3 of -13% so 
that is something we should be keeping an eye on as that drug is responsible for over 
$207M in revenues YTD. 
 
 
Below is also some additional information found on the breakout of EYLEA, Dupixent, 
Praluent, and Kevzara sales and how the product sales are shared between partners that 
help market the drug (refer to the first couple of pages about collaborations on REGN’s 
product pipeline). 
 

 
 

 
 
 
As we can easily tell, EYLEA is REGN’s cash cow and they also see a net profit of 38% on 
sales outside the U.S. after accounting for what goes to Bayer. 
 
 



 
 

Let’s take a look at the rest of the 10Q now to get a better gauge of the health of REGN. 
 
Balance Sheet 

 
 
Cash & marketable securities stands at a healthy $6B. When looking at REGN’s history, this 
is actually the highest it’s ever been. In 2015, for example, cash & marketable securities 
stood at $1.7B. As far as debt goes, the company has about $713M in debt with Bank of 
America which was taken on in March of 2017. The company has not added any debt to its 
balance sheet since. With a current ratio of 4.0x, quick ratio of 3.2x, and total debt to 
EBITDA of 0.7x, REGN has little-to-no liquidity or solvency concerns. 



 
 

Income Statement 

 
 
 
Total net revenues YTD stand at $5.69B, up from $4.78B in 2018, up a solid 19% YTD. 
Unfortunately, this hasn’t matriculated to the bottom line in the same fashion as expenses, 
particularly as it relates to R&D, have skyrocketed. In fact, R&D jumped nearly 49% Y/Y 
from $1.58B to $2.35B. This shouldn’t come as too much of a surprise as REGN has a ton of 
drugs in the pipeline and also brought Libtayo to the market this year. 
 
Below is an image of the breakout of their R&D expenses this year: 
 



 
 

 

 
 
If we look at the most recent quarter, REGN was able to increase profits and revenue on a 
Y/Y basis which may be a solid sign for a turning point as revenues rose 23%, outpacing 
2019 YTD numbers, and EPS and net income rose 13.3% and 12.6%, respectively.  
 
For the full year, REGN expects higher collaboration revenue with Sanofi, a slightly higher 
CAPEX spend, and higher tax rate. 
 
 

 



 
 

Statement of Cash Flows 

 
 
The good news here is that while EPS may have been down so far in 2019, cash is up Y/Y 
from $1.1B to nearly $1.4B. REGN likes to put their cash to use which is why under 
investing activities you will see they are pretty active in purchasing marketable securities 
as seen below. What CUBE likes more is that operating cash flow is up nearly $200M Y/Y. 
 

 



 
 

Before we conduct fundamental analysis on REGN, there are three things CUBE wants to 
make note of that was found while conducting research. 
 

1. REGN’s sales are heavily concentrated amongst certain clients  
 
 

 
 
As we can see, Besse Medical Corp and McKesson Corp make up 57% and 33% of total 
revenues for REGN, respectively this year. This is in comparison to 56% and 37% last year. 
While it is moving down in the right direction, these figures are still high.  
 
 

2. REGN is outperforming their peers on Return on Invested Capital by a large margin 
with over 30% in 2018 – nearly double competition which is around the 16-17% 
mark. 

 
 

 
 
 

3. REGN announced a $1B share repurchase plan. This may not be huge in comparison 
to their $40B market cap but it is a strong vote of confidence as research shows they 
have not purchased more than $300M in a given year and that was back in 2017. In 
fact, YTD the company has only purchased $29M of stock. This could help send the 
market the right message.  



 
 

Fundamental Analysis vs. Peers 
 
As we mentioned, REGN’s main peers are: 
 

• Gilead (GILD) 
• Amgen (AMGN) 
• Biogen (BIIB) 
• Abbvie (ABBV) 
• Celgene (CELG) 

 
REGN has been trailing its peers and the Biotech ETF over the last 5 years. REGN has 
actually fallen nearly 10% while the Biotech ETF has gained 20%. Only Gilead has 
performed worse, while Amgen & Abbvie have returned nearly 69% and 63%, respectively. 
 

 
 
 
The more we zoom in, the worse the picture gets for REGN. Below is a 3-year chart. 
 

 



 
 

Now here is a 1-year chart. REGN is only up 2.76% Y/Y while the industry is up 28.5% and 
even the laggard in GILD is up over 8%. 
 

 
 
 
How does REGN stack up on fundamentals? 
 
 

 
 
 

If we look at their compounded annual growth rates over the last 3 years, REGN is actually 
leading the group at 17.2% which is a huge plus. As we know in their most recent quarter, 
they grew revenues 23% and is growing revs 19% YTD so this is not slowing down. 

 
 



 
 

When examining their enterprise value (market cap – cash + debt), REGN is in the middle of 
the pack at 4.6x forward sales. If we rewind the clocks 10 years, biotech is actually trading 
at a pretty attractive valuation as some of these metrics were closer to 8-10x mark. 

 
 

 
 

When taking that same EV and dividing it by Earnings before interest, taxes, depreciation, 
and amortization, REGN becomes a little more expensive in comparison to its peers. This 
could be for many reasons such as increased spending in CAPEX leading to lowered profits 
and/or garnering a higher multiple for growing faster than the others. 
 

 
 



 
 

When looking at the famous forward price to earnings ratio, REGN is trading at 13.7x while 
many of their peers are in the 9x range. Once again, given REGN’s growth rate this could 
most certainly be worth paying extra for. As a whole, all of these companies are 
considerably cheaper than the S&P500 which is trading at a forward P/E closer to 19.0x. 
 
 

 
 
 
All in all, REGN actually looks like a pretty solid way of playing the biotech space. As always, 
it should be a part of a diversified portfolio and if you’re still not sold on an individual 
company in the space, purchasing the IBB is a great way of getting exposure to all of the 
companies without the risk of owning one individually. CUBE really likes REGN’s deep 
product line, share buyback program, cash flow, valuation, and ultimately their growth rate 
and will be adding this along with many of the other names to the CUBE watchlist. While 
REGN has been dead money for the last 5 years, their new drugs like Libtayo and deeper 
penetration in certain demographics with Dupixent could help them finally breakout. 
Biotech, in general, is something CUBE will most likely be adding more exposure to in 2020. 
 
 
 
 
 
 



 
 

Technical Analysis 
 

 
 
 
REGN has bounced back pretty strong as of late but right now the stock is looking like it 
wants to test its 20-day moving average of $371.67. Volume has been pretty weak, given its 
been the holidays, and it’s going to take a considerable rise in volume to get passed the 
upper bollinger band which will serve as a pretty sturdy resistance line of $378.37. Given 
how close to overbought the stock is on RSI and W%R, CUBE expects a short-term slide 
with near-term support at the lower BB of $364.97. The fact that the bands have tightened 
considerably also tells us that there is a solid chance for a breakout one way or another. If 



 
 

to the top, the level to look out for is the R1 of $391.91. If to the bottom, look out for the 
pivot point of $349.68 to serve as support. 


